








 
CIO ANALYSIS 

PURCHASE AGREEMENT WITH STACK COMPUTER, INC.  
FOR STORAGE AREA NETWORK SYSTEMS (SAN) FOR  

COMMUNITY DEVELOPMENT COMMISSION 
(ALL DISTRICTS) (3 VOTES  

 
 
 
CIO RECOMMENDATION:   APPROVE   APPROVE WITH MODIFICATION  
  DISAPPROVE   
 
Contract Type: 

 New Contract   Contract Amendment  Contract Extension 
 Sole Source Contract     

 
New/Revised Contract Term: Base Term:  1 Yrs # of Option Yrs 0 
 
Contract Components: 

 Software Hardware Telecommunications 
 Professional Services     

 
Project Executive Sponsor:  Carlos Jackson, Director, CDC 
 
Budget Information :  
Y-T-D Contract Expenditures $0 
Requested Contract Amount $394,405 
Aggregate Contract Amount $394,405 
 
Project Background: 
Yes No Question 

  Is this project legislatively mandated?   

  
Is this project subvented?  If yes, what percentage is offset?  The SANs project is 
100% subvented by the U.S. Department of Housing and Urban Development 
(HUD). 

 
Strategic Alignment: 
Yes No Question 

  
Is this project in alignment with the County of Los Angeles Strategic Plan?  The 
SANs project supports the County’s Strategic Plan Goal 3:  Organizational 
Effectiveness. 

  Is this project consistent with the currently approved Department Business 
Automation Plan?   
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Yes No Question 

  
Does the project’s technology solution comply with County of Los Angeles IT 
Directions Document?  The SANs project complies with IT Directions document by 
utilizing enterprise solutions to meet common needs. 

  
Does the project technology solution comply with preferred County of Los Angeles 
IT Standards?  The SANs project is aligned with the County’s preferred data 
replication technology by utilizing an EMC Storage Area Network (SAN) system. 

 
Project/Contract Description: 
 
The Community Development Commission (Commission) is seeking your Board’s approval to 
execute a one-year Purchase Agreement with Stack Computer, Inc. (Contractor) to purchase 
two (2) EMC Corporation (EMC) Storage Area Network (SAN) systems, EMC data replication 
software and EMC installation services, maintenance and training at a not to exceed cost of 
$394,405. 
 
There is no impact on the County’s General Fund.  The Purchase Agreement will be funded 
with a total of $394,405, which is comprised of $136,962 for installation services, maintenance 
and training, and $257,443 for the purchase of the hardware, software and services.  The 
funds will originate from the Commission general funds and need to be incorporated into the 
Commission’s approved Fiscal Year 2004-2005 budget.   
 
Background: 
 
The Commission has for several years operated a small SAN in the Commission’s Monterey 
Park data center.  The existing SAN is at capacity and must be replaced to support additional 
computing and data storage requirements.  The Commission desires to expand their use of the 
SAN technology by purchasing a replacement SAN unit for their Monterey Park data center 
and a new SAN unit for their Santa Fe Springs data center.  This new equipment will be 
configured to provide improved redundancy and disaster recovery capability. 
 
Project Justification/Benefits: 
 
The project will provide for the purchase and installation of two EMC SAN systems and data 
replication software for the Commission’s two data centers.  The immediate benefit that the 
project will provide is an increase in the available storage at each data center and a data 
replication environment for data from the other data center.   
 
The long term benefit that the project will provide is the data replication infrastructure to enable 
the Commission to build a business continuity solution for use in the event of a major disaster.  
The business continuity solution will allow critical data and software applications to be 
duplicated at each site, allowing for business continuity in the event of a major network 
disaster.  If users are unable to access the network for long periods of time, they could relocate 
to the operable site and resume business. 
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Project Metrics 
 
The Contractor is responsible for the design, implementation and testing of the each SAN 
being installed at the Commission’s Monterey Park and Santa Fe Springs data centers.  The 
Statement of Work (SOW) delineated 6 phases for the completion of the project. 
 
Impact If Proposal Is Not Approved 
 
The short term impact of not approving the Purchase Agreement is that the Commission will 
experience operational inefficiencies related to storage management.  A longer term impact of 
not approving the Purchase Agreement is that the Commission will not be able to implement a 
disaster recovery solution that will help preserve the Commission’s critical data and software 
applications that are essential to its operation.  The Commission will eventually not be able to 
avoid a disruption of service to the Commission’s constituents in the event of a major disaster. 
 
Alternatives Considered: 
 
The EMC SANs equipment configuration is the most cost effective configuration of the 
alternatives considered.  Other alternatives including Microsoft Active Directory replication 
were more complex and still relied upon SANS technology.  The selected equipment is being 
purchased at a discounted cost by leveraging the California Multiple Award Schedule (CMAS). 
 
Project Risks: 
 
Risks for the SANs Project are minimal due to the use of industry standard hardware and 
software for the SANs project.  The SANs project will not encounter any customized hardware 
or software during its installation and implementation. 
 
Risk Mitigation Measures: 
 
The Purchase Agreement provides a detailed itemization of the products and services being 
purchased and installed.  The Commission is withholding the total Purchase Agreement sum 
and the Contractor will be paid only upon successful completion and acceptance of the SANs 
project.   
 
Financial Analysis: 
 
The total cost for the SANs project is $394,405 and is comprised of the following: 
 

Hardware and Software  $257,443 
Installation Services $88,240 
Training Services $20,190 
Prepaid Maintenance $28,532 
Total $394,405 
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The funds will originate from the Commission general funds and need to be incorporated into 
the Commission’s approved Fiscal Year 2004-2005 budget.   
 
CIO Concerns:   
 
None 
 
CIO Recommendations:   
 
My office recommends the approval of the proposed acquisition by the Board. 
 
 
 

CIO APPROVAL 
 

Date Received:  April 25, 2005 
  
Prepared by:  
  
Date: May 6, 2005 
  
Approved:  
  
Date: May 6, 2005 
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PURCHASE AGREEMENT BETWEEN 

THE COMMUNITY DEVELOPMENT COMMISSION 
OF THE COUNTY OF LOS ANGELES AND 

STACK COMPUTER, INC. 
 

 
This Agreement is made and entered into this _____ day of __________, 2005, by and 
between the Community Development Commission of the County of Los Angeles, 
hereinafter referred to as “Commission”, and Stack Computer, Inc., hereinafter referred 
to as “Contractor.” 
 

 
1. RECITALS 
 

WHEREAS, Contractor desires to provide and County desires to acquire the 
installation, configuration and connection of fiber attached Storage Area Network 
(SAN) to designated Exchange, SQL, and application servers between the Santa Fe 
Springs and Monterey Park locations; and,  
 
WHEREAS, Contractor desires to provide and County desires to acquire the 
installation, configuration and connection of Network Attached Storage (NAS) 
Gateway at the Monterey Park location for file and print services at both the Santa 
Fe Springs and Monterey Park locations; and, 
 
WHEREAS, Contractor desires to provide and County desires to acquire the 
installation and configuration of Snap View and Mirror View software; and, 
 
WHEREAS, Contractor desires to provide and County desires to acquire knowledge 
transfer and training for the above products; and, 
 
WHEREAS, Contractor is recognized as a reseller of services and products 
manufactured by EMC Corporation, and; 
 
NOW, THEREFORE, based on the foregoing Recitals and in consideration of the 
mutual covenants set forth herein, Commission and Contractor agree as follows: 
 
TERMS AND CONDITIONS 

 
2. TERM 
 

This Agreement shall commence as of the day and year first above written and shall 
remain in full force and effect for twelve (12) months unless sooner terminated as 
provided herein.   
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3. DEFINITIONS 
 

The terms and phrases in this Section 3 in bold and in quotation, shall have the 
meanings set forth below when used in this Agreement throughout and hereafter. 

 
3.1 Acceptance 
 

“Acceptance” means the Commission’s authorized and written approval of any 
task, subtask, deliverable, good, service, work, or other legal consideration 
provided by Contractor to Commission. 
 

3.2 Business Day(s); business day(s) 
 
“Business Day(s)” or “business day(s)”, whether used with initial 
capitalization or not, whether singular or plural, means Monday through Friday, 
excluding the Commission holidays. 
 

3.3 Commission 
  
 “Commission” means the Community Development Commission of the County 
 of Los Angeles. 

 
3.4 Contractor 
 
 “Contractor” means Stack Computer, Inc. 
 
3.5 Contract Sum 

 
“Contract Sum” means the maximum monetary amount payable by the 
Commission to Contractor under this Agreement, as set forth in Section 7 
(Compensation and Invoices). 
 

3.6 County 
 

“County” means the County of Los Angeles, California. 
 

3.7 Customer 
 
 “Customer” means the Community Development Commission of the County of 
 Los Angeles, California. 
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3.8 Day(s); day(s) 
 
“Day(s)” or “day(s)”, whether used with initial capitalization or not, whether 
singular or plural, means calendar day(s) and not business days(s), unless 
otherwise expressly specified. 
 

3.9 Deliverable(s); deliverables(s) 
 

“Deliverable(s)” or “deliverables(s),” whether used with initial capitalization or 
not, whether singular or plural, means any task, subtask, deliverable, good, 
service, work or other legal consideration provided or to be provided by 
Contractor under this Agreement, including without limitation those items 
identified in Attachment A (Statement of Work) and all of its Exhibits (A – F). 
 

3.10 Documentation 
 
 “Documentation” means the formal printed-paper manuals and/or online 
 versions that include descriptive materials and screen displays of all applicable 
 screens and screen choices in the application software. 
 
3.11 Effective Date 
 
 “Effective Date” has the meaning set forth in Section 2 (Term). 
 
3.12 EMC2 
 
 “EMC2” means EMC Corporation. 
 
3.13 Price 
 

“Price” means the Contract Sum as specified in Section 7 (Compensation and 
Invoices). 
 

3.14 Product 
 
 “Product” means hardware and/or services provided by EMC Corporation. 

 
3.15 Software 
 

“Software” means any computer program supplied under this Agreement, or 
which constitutes part of any product, on magnetic tape, disk, semiconductor 
device or other memory device, or product memory including hardwired logic 
instructions, microcode and documentation used to describe, maintain and use 
the programs. 
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3.16 State 
 
“State” means the State of California. 
 
 

3.17 System Configuration 
 
“System Configuration” means the hardware peripherals, cabling, local/wide 
area network and other communication devices related to the physical 
installation. 
 

3.18 Third Party Software 
 

“Third Party Software” means any software not developed by Contractor. 
 
        
4. ADMINISTRATION OF AGREEMENT – COMMISSION  
 

4.1.   Commission’s Project Manager 
 
4.2.    Commission’s Project Manager for this Agreement shall be the following  

    person or his/her designee: 
 
 Name:  Art Kruaprasert, Network Supervisor 
 Address: 2 Coral Circle, Monterey Park, California 91755 
 Phone: (323) 890-7106 
 Fax:  (323) 869-0907 
 Email:  artk@lacdc.org 

 
 

5. CONTRACTOR’S RESPONSIBILITIES 
 

Contractor agrees to perform in a professional manner, to the satisfaction of the 
Commission’s Executive Director, all the work described in the attached Statement 
of Work, Attachment A. 
 
 

6. WARRANTY 
 

Contractor warrants it shall provide all work and services under this Agreement in a 
professional and workmanlike manner, correctly and without defects, deficiencies, 
errors or omissions. 
 
6.1.    Contractor further warrants and represents that for the term of this Agreement: 
 

6.1.1. All tasks, subtasks, deliverables, goods, services and other work provided 
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by Contractor pursuant to this Agreement shall be provided and/or  
performed in a timely and professional manner by qualified personnel.   

 
6.1.2. All software or data analyses used by Contractor, if any, shall be available 

   to the Commission during the term of this Agreement and for a period of  
   five (5) years thereafter, provided that this warranty shall only apply to 
   software or data analysis owned by or under the control of Contractor; 

 
6.1.3. All documentation, if any, developed under this Agreement shall be 
           complete and uniform in appearance: 

 
6.1.4. Contractor shall not cause any unplanned interruption of the operations of,  
           or accessibility to, Commission’s system, or any component thereof,  
           through any device, method, or means, including but not limited to any 
           virus, lockup, time bomb, key lock, work, device, program, and/or 
           disabling code. 
 

7. COMPENSATION AND INVOICES 
 

Contractor shall invoice the Commission for services rendered and upon receipt and 
approval of deliverables.  The Commission will pay to the Contractor total 
compensation not to exceed three hundred and ninety-four thousand, four hundred 
and five dollars ($394,405.00) within thirty (30) days of receipt of the invoice.   

 
The Contractor shall be paid in accordance with the Commission’s standard 
accounts payable system.   
   

      The following condition must be met to fulfill this Agreement and ensure prompt 
payment. 

 
 Contractor shall submit invoices to the following address, unless otherwise directed by 

the Commission: 
 
   Yui Cheng, Director 
   Financial Management Division 
   Community Development Commission 
   of the County of Los Angeles 
   2 Coral Circle 
   Monterey Park, CA 91755 
 

Contractor will submit invoices to the Commission upon the receipt and acceptance of 
deliverables in accordance with Attachment A – “Statement of Work” and Attachment B 
– Fee Schedule by the Commission. 
 
Contractor shall have no claim against the Commission for payment of any money or 
reimbursement, of any kind whatsoever, for any service provided by Contractor after 
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the expiration or other termination of this Agreement.  Should Contractor receive any 
such payment, it shall immediately notify the Commission and shall immediately 
repay all such funds to the Commission.  Payment by the Commission for services 
rendered after expiration or termination of this Agreement shall not constitute a 
waiver of the Commission’s right to recover such payment from Contractor.  This 
provision shall survive the expiration or other termination of this Agreement. 
 

8. SOURCES AND APPROPRIATION OF FUNDS 
 

The Commission’s obligation is payable only and solely from funds appropriated 
through the U.S. Department of Housing and Urban Development (HUD) and, for the 
purpose of this Agreement.  All funds are appropriated every fiscal year beginning July 
1. 
 
In the event this Agreement extends into succeeding fiscal years and funds have not 
been appropriated, this Agreement will automatically terminate as of June 30 of the 
current fiscal year.  The Commission will endeavor to notify the Contractor in writing 
within ten (10) days of receipt of non-appropriation notice.   
 

9. CHANGE NOTICES AND AMENDMENTS 
 

The Commission reserves the right to initiate Change Notices that do not affect the 
scope, term, Contract Sum or payments.  All such changes shall be accomplished with 
an executed Change Notice signed by the Contractor and by the Executive Director. 
 
9.1.   For any change which affects the scope of work, term, Contract Sum, payments,  
         or any term or condition included under this Agreement, an Amendment shall be  
         prepared and executed by the Executive Director following approval as to form by  
         County Counsel. 
 
9.2. The Commission or designee may require the addition and/or change of certain 

terms and conditions in the Agreement during the term of the Agreement.  The 
Commission reserves the right to add and/or change such provisions as required 
by the Commission’s Board of Supervisors.  To implement such changes, an 
Amendment to the Agreement shall be prepared and executed by the Contractor 
and by the Executive Director following approval as to form by County Counsel. 

  
10. TERMINATION FOR IMPROPER CONSIDERATION 

 
The Commission may, by written notice to the Contractor, immediately terminate the 
right of the Contractor to proceed under this Agreement, if it is found that consideration, 
in any form, was offered or given by Contractor, either directly or through an 
intermediary, to any County office, employee or agent with the intent of securing this 
Agreement or securing favorable treatment with respect to the award, amendment or 
extension of this Agreement of the making of any determinations with respect to the 
Contractor’s performance pursuant to this Agreement.  In the event of such 
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termination, the Commission shall be entitled to pursue the same remedies against the 
Contractor as it could pursue in the event of default by the Contractor. 
 
The Contractor shall immediately report any attempt by a Commission officer or 
employee to solicit such improper consideration.  The report shall be made either to the 
Commission’s Executive Director or to the County Auditor-Controller’s Employee Fraud 
Hotline at (800) 544-6861. 
 
Among other items, such improper consideration may take the form of cash, discounts, 
service, the provision of travel or entertainment, or tangible gifts. 
 
 

11. TERMINATION FOR INSOLVENCY 
 

The Commission may terminate this Agreement forthwith in the event of the 
occurrence of any of the following: 

 Insolvency of the Contractor.   The Contractor shall be deemed to be insolvent if 
it has ceased to pay its debts for at least sixty (60) days in the ordinary course 
of business or cannot pay is debts as they become due, whether or not a 
petition has been filed under the Federal Bankruptcy Code and whether or not 
the Contractor is insolvent within the meaning of the Federal Bankruptcy Code: 

o The filing of a voluntary or involuntary petition regarding the Contractor 
under the Federal Bankruptcy Code; 

o The appointment of a Receiver of Trustee for the Contractor; or 
o The execution by the Contractor of a general assignment for the benefit 

of creditors. 
The rights and remedies of the County provided in this Section 11 shall not be 
exclusive and are in addition to any other rights and remedies provided by law or under 
this Agreement. 
 

12. TERMINATION FOR GRATUITIES 
 

Commission may, by written notice to Contractor, terminate the right of Contractor to 
proceed under this Agreement upon (1) calendar day’s notice, if it is found that 
gratuities in the form of entertainment, gifts, or otherwise were offered or given by 
Contractor, or any agent or representative of Contractor, to any office, employee, or 
agent of the County or Commission with a view toward securing a contract or securing 
favorable treatment with respect to the awarding or amending, or the making of any 
determinations with respect to the performing, of such contract.  In the event of such 
termination, Commission shall be entitled to pursue the same remedies against 
Contractor as it could pursue in the event of default by Contractor.  
 

13. TERMINATION FOR DEFAULT 
 

Commission may, by written notice to Contractor, terminate the whole or any part of 
this Agreement if: 
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13.1. Contractor has failed to comply with the provisions of this Agreement or has 

materially breached this Agreement; or 
 
13.2. Contractor fails to timely provide and/or satisfactorily perform any deliverable 

as specified in Attachment A (Statement of Work) and its Exhibits; or 
 

13.3. Contractor has breached the warranties set above in Section 6 (Warranty) 
and has not cured such breach by re-performance of the work or services 
within fifteen (15) calendar days; or 

 
13.4. Contractor fails to demonstrate a high probability of timely fulfillment of the 

performance requirements under this Agreement, or of any obligations of 
this Agreement, and either case, fails to demonstrate convincing progress 
toward a cure within ten (10) days (or such longer period as Commission 
may authorize in writing by Commission’s Project Manager) after receipt of 
the notice from Commission. 

 
13.5. If, after Commission has given notice of termination under the provisions of 

this Section 13, it is determined by Commission that Contractor was not in 
default, or that the default was excusable, the rights and obligations of the 
parties shall be the same as if the notice of termination had been issues 
pursuant to Section 20 (Termination for Convenience).  

 
13.6. The rights and remedies of Commission provided in this Section 13 shall not 

be exclusive and are in additional to any other rights and remedies provided 
by law or under this Agreement. 

  
14. SUCCESSOR AND ASSIGNMENT 

 
This Agreement may not be assigned by the Contractor except with prior written 
consent of the Executive Director of the Commission, or his designee.  However, the 
Commission reserves the right to assign this Agreement to another public agency 
without the consent of the Contractor. 
 

15. CONFIDENTIALITY OF REPORTS 
 
The Contractor shall keep confidential all reports, information and data received, 
prepared or assembled pursuant to performance hereunder.  Such information shall 
not be made available to any person, firm, corporation or entity without the prior written 
consent of the Commission. 
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16. SUBCONTRACTING 
 
The Contractor may subcontract only those specific portions of work allowed in the 
original specifications covered by this Agreement with prior written approval by the 
Commission.    
 
The Contractor shall not subcontract any part of the work covered by this Agreement 
or permit subcontracted work to be further subcontracted without prior written 
approval by the Commission. 
 
 

17. INSURANCE   
 
Contractor shall procure and maintain at Contractor's expense for the duration of this 
Agreement the following insurance against claims for injuries to persons or damage to 
property, which may arise from or in connection with the performance of the work by 
the Contractor, its agents, representatives, employees or subcontractors. 
 
A. GENERAL LIABILITY INSURANCE (written on ISO policy form CG 00 01 or its 

equivalent) with limits of not less than the following: 
 
 General Aggregate       $2,000,000 
 Products/Completed Operations Aggregate   $1,000,000 
 Personal and Advertising Injury     $1,000,000 
 Each Occurrence       $1,000,000 
 

The Community Development Commission of the County of Los Angeles 
(“Commission”), the Housing Authority of the County of Los Angeles (“Housing 
Authority”), the County of Los Angeles (“County”), and their officials and 
employees, shall be covered as insured with respect to: liability arising out of 
activities performed by or on behalf of the Contractor; products and completed 
operations of the Contractor; premises owned, leased or used by the Contractor. 

 
B. AUTOMOBILE LIABILITY INSURANCE (written on ISO policy form CA 00 01 or its 

equivalent) with a limit of liability of not less than $1 million for each incident.  Such 
insurance shall include coverage of all “owned”, “hired” and “non-owned” vehicles, 
or coverage for “any auto”. 

 
C. WORKERS’ COMPENSATION and EMPLOYER’S LIABILITY insurance providing 

worker’s compensation benefits, as required by the Labor Code of the State of 
California. 

 
In all cases, the above insurance also shall include Employer’s Liability coverage 
with limits of not less than the following: 
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 Each Accident       $1,000,000 
 Disease-policy limit       $1,000,000 
 Disease-each employee      $1,000,000 
 

D. PROFESSIONAL LIABILITY INSURANCE:  In an amount of not less than 
$1,000,000 aggregate combined single limit, unless requirement has be been 
waived in writing.  This extends coverage claim arising from negligent professional 
activities such as medical treatments, psychiatric or financial counseling, etc.  
These exposures are excluded under the general liability form.  In cases where the 
activities or financial for the Operating Agency present no meaningful professional 
exposure, the Commission’s Risk Management representatives may waive 
compliance with this Agreement provision upon written request.   

 
Any self-insurance program and self-insured retention must be separately                       
approved by the Commission. 

 
Each insurance policy shall be endorsed to state that coverage shall not be                       
canceled by either party, reduced in coverage or in limits except after thirty (30) days’ 
prior written notice has been given to the Commission. 

 
  Acceptable insurance coverage shall be placed with carriers admitted to write                    

insurance in California or carriers with a rating of or equivalent to A: VIII by A.M. Best & 
Company.  Any deviation from this rule shall require specific approval in writing by the 
Commission. 
 

  All coverage for subcontractors shall be subject to the requirements stated herein and 
shall be maintained at no expense to the Commission. 
 
Contractor shall furnish the Commission with certificates of insurance and with                
original endorsements affecting coverage as required above.  The certificates and              
endorsements for each insurance policy are to be signed by a person authorized by 
that insurer to bind coverage on its behalf. 

 
Failure on the part of the Contractor to procure or maintain insurance required by this 
Agreement shall constitute a material breach of contract upon which the                      
Commission may immediately terminate this Agreement. 

 
18. INDEMNIFICATION 

 
Contractor shall indemnify, defend and hold harmless the Community Development 
Commission of the County of Los Angeles and the Housing Authority of the County 
of Los Angeles and their elected and appointed officers, employees, and agents 
from and against any and all liability, including but not limited to demands, claims, 
actions, fees, costs, and expenses (including attorney and expert witness fees), 
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arising from or connected with Contractor’s acts and/or omissions arising from 
and/or relating to this Agreement. 
 

18.1 LIMITATION OF LIABILITY 
 
The remedies specified in Section 6 (Warranty) is the sole and exclusive remedies 
provided for breach of the warranties herein.   

 
The Commission and Contractor agree that, with respect to other claims under this 
Agreement, neither party’s liability for the actions arising out of or relating to this 
Agreement shall exceed the fees paid under the Agreement.  Notwithstanding the 
foregoing, the provisions of this Section 18.1 do not apply to any fraud, willful, 
intentional or grossly negligent misconduct of any nature by a party or (ii) any event 
giving rise to Contractor’s obligations under Section 18 (Indemnification), or (iii) any 
claims relating to a violation of a party’s intellectual property rights. 

 
In no event shall either party be liable, under any cause of action of any kind arising 
out of or related to this Agreement, for any indirect, incidental, consequential, 
punitive or other special damages (including lost profits), even if a party has been 
advised of the possibility of such damages.   
 

19. COMMISSION’S QUALITY ASSURANCE PLAN 
 
The Commission will evaluate Contractor’s performance under this Agreement on not 
less than an annual basis. Such evaluation will include assessing Contractor’s 
compliance with all Agreement terms and performance standards. Contractor 
deficiencies, which Commission determines are severe or continuing and that may 
place performance of the Agreement in jeopardy, if not corrected, will be reported to 
the Board of Commissioners.  The report will include improvement/corrective action 
measures taken by the Commission and Contractor.  If improvement does not occur 
consistent with the corrective measure, the Commission may terminate this 
Agreement, pursuant to Section 20 or 21, or impose other remedies as specified in this 
Agreement. 

  
20. TERMINATION FOR CONVENIENCE 

 
 The Commission reserves the right to cancel this Agreement for any reason at all upon 

thirty (30) days prior written notice to Contractor.  In the event of such termination, 
Contractor shall be entitled to a prorated portion paid for all satisfactory work unless 
such termination is made for cause, in which event, compensation if any, shall be 
adjusted in such termination. 
 

21. TERMINATION FOR CAUSE 
 

This Agreement may be terminated by the Commission upon written notice to the 
Contractor for just cause (failure to perform satisfactorily) with no penalties incurred by 
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the Commission upon termination or upon the occurrence of any of the following 
events in A, B, C or D: 
 
A. Should the Contractor fail to perform all or any portion of the work required to be 

performed hereunder in a timely and professional manner or properly carry out the 
provisions of this Agreement in their true intent and meaning, then in such case, 
notice thereof in writing will be served upon the Contractor, and should the 
Contractor neglect or refuse to provide a means for satisfactory compliance with 
this Agreement and with the direction of the Commission within the time specified in 
such notice, the Commission shall have the power to suspend or terminate the 
operations of the Contractor in whole or in part. 

 
B. Should the Contractor fail within five (5) days to perform in a satisfactory manner, in 

accordance with the provisions of this Agreement, or if the work to be done under 
this Agreement is abandoned for more than three days by the Contractor, then 
notice of deficiency thereof in writing will be served upon Contractor by the 
Commission.  Should the Contractor fail to comply with the terms of this Agreement 
within five (5) days, upon receipt of said written notice of deficiency, the Executive 
Director of Commission shall have the power to suspend or terminate the 
operations of the Contractor in whole or in part. 

 
C. In the event that a petition of bankruptcy shall be filed by or against the                       

Contractor. 
 

D. If, through any cause, the Contractor shall fail to fulfill, in a timely and proper 
manner, the obligations under this Agreement, or if the Contractor shall violate any 
of the covenants, agreements, or stipulations of this Agreement, the Commission 
shall thereupon have the right to terminate this Agreement by giving written notice 
to the Contractor of such termination and specifying the effective date thereof, at 
least five days before the effective date of such termination.  In such event, all 
finished or unfinished documents, data, studies, surveys, drawings, maps, models, 
photographs and reports prepared by the Contractor under this Agreement shall, at 
the option of the Commission become its property and the Contractor shall be 
entitled to receive just and equitable compensation for any work satisfactorily 
completed. 

 
22. CONTRACTOR’S WARRANTY OF ADHERENCE TO THE COMMISSION’S CHILD 

SUPPORT COMPLIANCE PROGRAM 
 
Contractor acknowledges that the Commission has established a goal of ensuring 
that all individuals who benefit financially from the Commission through an 
Agreement are in compliance with their court-ordered child, family, and spousal 
support obligations in order to mitigate the economic burden otherwise imposed 
upon the taxpayers of the County of Los Angeles. 
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As required by the Commission’s Child Support Compliance Program and without 
limiting Contractor’s duty under this Agreement to comply with all applicable 
provisions of law, Contractor warrants that it is now in compliance and shall, during 
the term of this Agreement, maintain compliance with employment and wage 
reporting requirements as required by the Federal Social Security Act (42 USC 
Section 653a) and California Unemployment Insurance Code Section 1088.5, and 
shall implement all lawfully served Wage and Earnings Withholding Orders or CSSD 
Notices of Wage and Earnings Assignment for Child or Spousal Support, pursuant to 
Code of Civil Procedure Section 706.031 and Family Code Section 5246(b). 
 

23. TERMINATION FOR BREACH OF WARRANTY TO COMPLY WITH THE 
COMMISSION’S COMPLIANCE PROGRAM 
 
Failure of Contractor to maintain compliance with the requirements set forth in 
Section 22, “CONTRACTOR’S WARRANTY OF ADHERENCE TO THE 
COMMISSION’S CHILD SUPPORT COMPLIANCE PROGRAM” shall constitute 
default under this Agreement.  Without limiting the rights and remedies available to 
the Commission under any other provision of this Agreement, failure of Contractor to 
cure such default within 90 calendar days of written notice shall be grounds upon 
which the Commission may terminate this Agreement pursuant to Section 21 - 
“TERMINATION FOR CAUSE” and pursue debarment of Contractor, pursuant to the 
Commission’s Policy. 
 

24. POST MOST WANTED DELINQUENT PARENTS LIST 
 

Contractor acknowledges that the County places a high priority on the enforcement 
of child support laws and the apprehension of child support evaders.  Contractor 
understands that it is County's and Commission's policy to strongly encourage all 
Contractors to voluntarily post an entitled “L.A.’s Most Wanted: Delinquent Parents” 
poster in a prominent position at Contractor’s place of business.  The Child Support 
Services Department (CSSD) will supply Contractor with the poster to be used. 
 

25. INDEPENDENT CONTRACTOR 
 

This Agreement does not, is not intended to, nor shall it be construed to create the 
relationship of agent, employee or joint venture between the Commission and the 
Contractor. 
 

26. EMPLOYEES OF CONTRACTOR 
 

Workers’ Compensation: Contractor understands and agrees that all persons furnishing 
services to the Commission pursuant to this Agreement are, for the purposes of Workers' 
Compensation liability, employees solely of the Contractor.  Contractor shall bear sole 
responsibility and liability for providing Workers' Compensation benefits to any person for 
injuries arising from an accident connected with services provided to the Commission 
under this Agreement. 
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 Professional Conduct: The Commission does not and will not condone any acts, gestures, 
comments or conduct from the Contractor's employees, agents or subcontractors which 
may be construed as sexual harassment or any other type of activities or behavior that 
might be construed as harassment. The Commission will properly investigate all charges of 
harassment by residents, employees or agents of the Commission against any and all 
Contractor's employees, agents or subcontractors providing services for the Commission. 
The Contractor assumes all liability for the actions of the Contractor's employees, agents or 
subcontractors and is responsible for taking appropriate action after reports of harassment 
are received by the Contractor. 
 

27. DRUG-FREE WORKPLACE ACT OF THE STATE OF CALIFORNIA 
 
 Contractor certifies under penalty of perjury under the laws of the State of California 

that the Contractor will comply with the requirements of the Drug-Free Workplace Act 
of 1990. 

 
28. SAFETY STANDARDS AND ACCIDENT PREVENTION 

 
The Contractor shall comply with all applicable federal, state and local laws governing 
safety, health and sanitation. The Contractor shall provide all safeguards, safety 
devices and protective equipment and take any other needed actions, as its own 
responsibility, reasonably necessary to protect the life and health of employees on the 
job and the safety of the public and to protect property in connection with the 
performance of this Agreement. 
 

29. WARRANTY AGAINST CONTINGENT FEES 
 

The Contract warrants that no person or selling agency has been employed or retained 
to solicit or secure this Agreement upon any Agreement or understanding for a 
commission, percentage, brokerage, or contingent fee, excepting bona fide employees 
or bona fide established commercial or selling agencies maintained by the Contractor 
for the purpose of securing business. 
 
For breach of this warranty, the County shall have the right to terminate this Agreement 
and, at its sole discretion, deduct from the Agreement price or consideration, or 
otherwise recover, the full amount of such commission, percentage, brokerage, or 
contingent fee. 
 

30. COMPLIANCE WITH LAWS 
 

The Contractor agrees to be bound by all applicable federal, state and local laws, 
regulations, and directives as they pertain to the performance of this Agreement, 
including but not limited to, the Housing and Community Development Act of 1974, as 
amended by the Cranston-Gonzalez National Affordable Housing Act, 1990, and the 
24 CFR Part 85, and the Americans with Disabilities Act of 1990.  If the compensation 
under this Agreement is in excess of $100,000 then Contractor shall comply with 



   

Community Development Commission of the County of Los Angeles                                                          Page                                                
Implementation of SAN Hardware and Replication Software  

15

applicable standards, orders, or requirements issued under section 306 of the Clean 
Air Act (42 U.S.C. 18579h)), section 508 of the Clean Water Act (33 U.S.C. 1368), 
Executive Order 11738, and Environmental Protection Agency Regulations (40 CFR 
part 15).  
 
The Contractor must obtain and present all relevant state and local insurance, training 
and licensing pursuant to services required within this Agreement. 

  
   Contractor shall comply with the following laws in Sections 30-41, inclusive, and 49-50. 
 

31. CIVIL RIGHTS ACT OF 1964, TITLE VI (NON-DISCRIMINATION IN FEDERALLY-
ASSISTED PROGRAMS) 

 
Contractor shall comply with the Civil Rights Act of 1964 Title VI which provides that no 
person shall, on the grounds of race, color, or national origin, be excluded from 
participation in, be denied the benefits of, or be subjected to discrimination under any 
program or activity receiving federal financial assistance. 
 

32. SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 
1974 
 
Contractor shall comply with Section 109 of the Housing and Community Development 
Act of 1974 which states that no person in the United States shall, on the grounds of 
race, color, national origin, or sex be excluded from participation in, be denied the 
benefits of, or be subjected to discrimination under any program or activity funded in 
whole or in part with funds made available under this title. 
 

33. AGE DISCRIMINATION ACT OF 1975 AND SECTION 504 OF THE 
REHABILITATION ACT OF 1973 

 
Contractor shall comply with the Age Discrimination Act of 1975 and section 504 of the 
Rehabilitation Act of 1973, which require that no person in the United States shall be 
excluded from participating in, denied the benefits of, or subject to discrimination under this 
Agreement on the basis of age or with respect to an otherwise qualified disabled individual. 
 

34. EXECUTIVE ORDER 11246 AND 11375, EQUAL OPPORTUNITY IN EMPLOYMENT 
(NON-DISCRIMINATION IN EMPLOYMENT BY GOVERNMENT CONTRACTORS 
AND SUBCONTRACTORS) 

 
Contractor shall comply with Executive Order 11246 and 11375, Equal Opportunity in 
Employment which requires that during the performance of this Agreement, the Contractor 
will not discriminate against any employee or applicant for employment because of race, 
color, religion, sex or national origin.  The Contractor will take affirmative action to ensure 
that applicants are employed, and that employees are treated fairly during employment, 
without regard to their race, color, religion, sex or national origin.  Such action shall include, 
but not be limited to the following: employment, upgrading, demotion, or transfer; 
recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of 
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compensation; and selection for training, including apprenticeship.  The Contractor agrees 
to post in conspicuous places, available to employees and applicants for employment, 
notices to be provided by the contracting officer setting forth the provisions of the non-
discrimination clause. 

 
The Contractor will, in all solicitations or advertisements for employees placed by or on 
behalf of the Contractor, state that all qualified applicants will receive consideration for 
employment without regard to race, color, religion, sex or national origin. 

 
The Contractor will send to each labor union or representative of workers with which he 
has a collective bargaining Agreement or other contract or understanding, a notice to be 
provided by the agency of the Contractor's commitments under Section 202 of Executive 
Order No. 11246 of September 24, 1965, and shall post copies of the notice in 
conspicuous places available to employees and applicants for employment.  The 
Contractor will comply with all provisions of Executive Order No. 11246 of September 24, 
1965, and of the rules, regulations and relevant orders of the Secretary of Labor. 
 
The Contractor will furnish all information and reports required by the Executive Order 
and by the rules, regulations and orders of the Secretary of Labor, or pursuant thereto, 
and will permit access to its books, records, and accounts by the Commission and the 
Secretary of Labor for purposes of investigation to ascertain compliance with such 
rules, regulations and orders. 

 
 In the event of Contractor's noncompliance with the non-discrimination clauses of this 
Agreement or with any of such rules, regulations or orders, this Agreement may be 
canceled, terminated or suspended in whole or in part and the Contractor may be 
declared ineligible for further Government contracts in accordance with procedures 
authorized in the Executive Orders and such other sanctions may be imposed and 
remedies invoked as provided in the Executive Order or by rule, regulation or order of 
the Secretary of Labor, or as otherwise provided by law. 

 
The Contractor will include the provisions of these sections in every subcontract or 
purchase order unless exempted by rules, regulations, or orders of the Secretary of 
Labor issued pursuant to Section 204 of the Executive Order No. 11246 of September 
24, 1965, that such provisions will be binding upon each subcontractor or vendor.  The 
Contractor will take such actions with respect to any subcontract or purchase order as 
the Commission may direct as a means of enforcing such provisions including 
sanctions for noncompliance, provided however, that in the event the Contractor 
becomes involved in, or is threatened with litigation by a subcontractor or vendor as a 
result of such direction by the Commission, the Contractor may request the United 
States to enter into such litigation to protect the interests of the United States. 
 

35. GREATER AVENUES FOR INDEPENDENCE (GAIN) PROGRAM AND GENERAL 
RELIEF OPPORTUNITY FOR WORK (GROW) PROGRAM 

  
Should the Contractor require additional or replacement personnel during the term of 
this Agreement, the Contractor shall give consideration for any such employment 
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openings to participants in the County’s Department of Public Social Services’ 
Greater Avenues for Independence (GAIN) Program or General Relief Opportunity 
for Work (GROW) Program who meet the Contractor’s minimum qualifications for 
the open position.  The Contractor shall contact the County’s GAIN/GROW Division 
at (626) 927-5354 for a list of GAIN/GROW participants by job category. 

 
36. FEDERAL LOBBYIST REQUIREMENTS 

 
The Contractor is prohibited by the Department of Interior and Related Agencies 
Appropriations Act, known as the Byrd Amendments, and HUD's 24 CFR Part 87, from 
using federally appropriated funds for the purpose of influencing or attempting to 
influence an officer or employee of any agency, a Member of Congress, an officer or 
employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, loan or 
cooperative Agreement, and any extension, continuation, renewal, amendment or 
modification of said documents. 

 
The Contractor must certify in writing on the Federal Lobbyist Requirements 
Certification form that they are familiar with the Federal Lobbyist Requirements and 
that all persons and/or subcontractors acting on behalf of the Contractor will comply 
with the Lobbyist Requirements. 
 
Failure on the part of the Contractor or persons/subcontractors acting on behalf of the 
Contractor to fully comply with the Federal Lobbyist Requirements may be subject to 
civil penalties. 

 
37. NOTICE TO EMPLOYEES REGARDING THE FEDERAL EARNED INCOME 

CREDIT 
 

Contractor shall notify its employees, and shall require each subcontractor to notify its 
employees, that they may be eligible for the Federal Earned Income Credit under the 
federal income tax laws.  Such notice shall be provided in accordance with the 
requirements set forth in Internal Revenue Service Notice 1015. 
 

38. USE OF RECYCLED-CONTENT PAPER PRODUCTS 
 

Consistent with the Board of Supervisors’ policy to reduce the amount of solid waste 
deposited at the County landfills, the Contractor agrees to use recycled-content paper 
to the maximum extent possible on the Project. 
 

39. CONTRACTOR RESPONSIBILITY AND DEBARMENT 
 

A. A responsible Contractor is a Contractor who has demonstrated the attribute of 
trustworthiness, as well as quality, fitness, capacity and experience to 
satisfactorily perform the Agreement.  It is the policy of the Commission to 
conduct business only with responsible contractors. 
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B. The Contractor is hereby notified that if the Commission acquires information 
concerning the performance of the Contractor on this or other contracts which 
indicates that the Contractor is not responsible, the County may, in addition to 
other remedies provided in the Agreement, debar the Contractor from bidding on 
County, Commission or Housing Authority contracts for a specified period of time 
not to exceed 3 years, and terminate any or all existing contracts the Contractor 
may have with the County, the Commission or the Housing Authority. 

 
C. The Commission may debar a contractor if the Board of Commissioners finds, in 

its discretion, that the contractor has done any of the following:  (1) violated any 
term of a Agreement with the County, the Commission, (2) committed any act or 
omission which negatively reflects on the contractor's quality, fitness or capacity 
to perform a Agreement with the County, the Commission or any other public 
entity, or engaged in a pattern or practice which negatively reflects on same, (3) 
committed an act or offense which indicates a lack of business integrity or 
business honesty, or (4) made or submitted a false claim against the County, the 
Commission or the Housing Authority or any other public entity. 

 
D. If there is evidence that the Contractor may be subject to debarment, the 

Commission will notify the Contractor in writing of the evidence which is the basis 
for the proposed debarment and will advise the Contractor of the scheduled date 
for a debarment hearing before the Contractor Hearing Board.   

 
E. The Contractor Hearing Board will conduct a hearing where evidence on the 

proposed debarment is presented. The Contractor and/or the Contractor’s 
representative shall be given an opportunity to submit evidence at that hearing.  
After the hearing, the Contractor Hearing Board shall prepare a proposed 
decision, which shall contain a recommendation regarding whether the 
Contractor should be debarred, and, if so, the appropriate length of time of the 
debarment.  If the Contractor fails to avail itself of the opportunity to submit 
evidence to the Contractor Hearing Board, the Contractor may be deemed to 
have waived all rights of appeal. 

 
F. A record of the hearing, the proposed decision and any other recommendation of 

the Contractor Hearing Board shall be presented to the Board of Commissioners. 
The Board of Commissioners shall have the right to modify, deny or adopt the 
proposed decision and recommendation of the Contractor Hearing Board. 

 
G. These terms shall also apply to [subcontractors/subconsultants] of County, 

Commission or Housing Authority contractors. 
 

40. COMPLIANCE WITH JURY SERVICE PROGRAM 
 
1. Unless Contractor has demonstrated to the Commission’s satisfaction either that 

Contractor is not a “Contractor” as defined under the Jury Service Program or 
that Contractor qualifies for an exception to the Jury Service Program Contractor 
shall have and adhere to a written policy that provides that its Employees shall 
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receive from the Contractor, on an annual basis, no less than five days of regular 
pay for actual jury service.  The policy may provide that Employees deposit any 
fees received for such jury service with the Contractor or that the Contractor 
deduct from the Employee’s regular pay the fees received for jury service. 

 
2. For purposes of this Section, “Contractor” means a person, partnership, 

corporation or other entity which has an Agreement with the Commission or a 
subcontract with a Commission contractor and has received or will receive an 
aggregate sum of $50,000 or more in any 12-month period under one or more 
County contracts or subcontracts.  “Employee” means any California resident 
who is a full time employee of Contractor.  “Full time” means 40 hours or more 
worked per week, or a lesser number of hours if: 1) the lesser number is a 
recognized industry standard as determined by the Commission, or 2) Contractor 
has a long-standing practice that defines the lesser number of hours as full-time.  
Full-time employees providing short-term, temporary services of 90 days or less 
within a 12-month period are not considered full-time for purposes of the Jury 
Service Program.  If Contractor uses any subcontractor to perform services for 
the Commission under the Agreement, the subcontractor shall also be subject to 
the provisions of this Section.  The provisions of this Section shall be inserted 
into any such subcontract agreement and a copy of the Jury Service Program 
shall be attached to the agreement. 

 
3. If Contractor is not required to comply with the Jury Service Program when the 

Agreement commences, Contractor shall have a continuing obligation to review 
the applicability of its “exception status” from the Jury Service Program, and 
Contractor shall immediately notify the Commission if Contractor at any time 
either comes within the Jury Service Program’s definition of  “Contractor” or if 
Contractor no longer qualifies for an exception to the Program.  In either event, 
Contractor shall immediately implement a written policy consistent with the Jury 
Service Program.  The Commission may also require, at any time during the 
Agreement and at its sole discretion, that Contractor demonstrate to the County’s 
satisfaction that Contractor either continues to remain outside of the Jury Service 
Program’s definition of “Contractor” and/or that Contractor continues to qualify for 
an exception to the Program. 

 
4. Contractor’s violation of this Section of the Agreement may constitute a material 

breach of the Agreement.  In the event of such material breach, the Commission 
may, in its sole discretion, terminate the Agreement and/or bar Contractor from 
the award of future the Commission contracts for a period of time consistent with 
the seriousness of the breach. 

 
41. ACCESS AND RETENTION OF RECORDS 

 
Contractor shall provide access to the Commission, the Federal Grantor agency, the 
Comptroller General of the United States, or any of their duly authorized representatives to 
any books, documents, papers and records of the Contractor which are directly pertinent to 
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this Agreement for the purpose of making audits, examinations, excerpts and 
transcriptions.  

 
The Contractor is required to retain the aforementioned records for a period of five 
years after the Commission pays final payment and other pending matters are closed 
under this Agreement. 
 

42. CONFLICT OF INTEREST 
 
The Contractor represents, warrants and agrees that to the best of its knowledge, it 
does not presently have, nor will it acquire during the term of this Agreement, any 
interest direct or indirect, by contract, employment or otherwise, or as a partner, joint 
venture or shareholder (other than as a shareholder holding a one (1%) percent or less 
interest in publicly traded companies) or affiliate with any business or business entity 
that has entered into any contract, subcontract or arrangement with the Commission.  
Upon execution of this Agreement and during its term, as appropriate, the Contractor 
shall, disclose in writing to the Commission any other contract or employment during 
the term of this Agreement by any other persons, business or corporation in which 
employment will or may likely develop a conflict of interest between the Commission’s 
interest and the interests of the third parties. 
 

43. SEVERABILITY 
 

In the event that any provision herein contained is held to be invalid, void, or illegal by 
any court of competent jurisdiction, the same shall be deemed severable from the 
remainder of this Agreement and shall in no way affect, impair or invalidate any other 
provision contained herein. If any such provision shall be deemed invalid due to its 
scope or breadth, such provision shall be deemed valid to the extent of the scope or 
breadth permitted by law. 
 

44. INTERPRETATION 
 

No provision of this Agreement is to be interpreted for or against either party because 
that party or that party's legal representative drafted such provision, but this Agreement 
is to be construed as if drafted by both parties hereto. 

 
45. WAIVER 
 

No breach of any provision hereof can be waived unless in writing.  Waiver of any one 
breach of any provision shall not be deemed to be a waiver of any breach of the same 
or any other provision hereof. 

 
46. PATENT RIGHTS 
 

The Commission will hold all the patent rights with respect to any discovery or 
invention, which arises or is developed in the course of, or under this Agreement. 
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47. COPYRIGHT 
 
No report, maps, or other documents produced in whole or in part under this 
Agreement shall be the subject of an application for copyright by or on behalf of the 
Contractor.  All such documents become the property of the Commission and the 
Commission holds all the rights to said data. 
 

48. NOTICES 
 
Commission shall provide Contractor with notice of any injury or damage arising from 
or connected with services rendered pursuant to this Agreement to the extent that 
Commission has actual knowledge of such injury or damage.  Commission shall 
provide such notice within ten (10) days of receiving actual knowledge of such injury or 
damage. 
 
Notices provided for in this Agreement shall be in writing and shall be addressed to the 
person intended to receive the same, at the following address: 
 
 
 
The Commission: Mr. Yui Cheng, Director 
     Financial Management Division 
     Community Development Commission of the  
     County of Los Angeles 
     2 Coral Circle 
     Monterey Park, CA 91755 
 
 
The Contractor:  Shannon Black 
     Stack Computer, Inc. 
     1642 Kaiser Avenue 
     Irvine, CA 92614 
 
Notices addressed as above provided shall be deemed delivered three (3) business 
days after mailed by U.S. Mail or when delivered in person with written 
acknowledgement of the receipt thereof.  The Contractor and the Commission may 
designate a different address or addresses for notices to be sent by giving written 
notice of such change of address to all other parties entitled to receive notice.           
 

49. NOTICE TO EMPLOYEES REGARDING THE SAFELY SURRENDERED BABY 
LAW  
 
The Contractor shall notify and provide to its employees, and shall require each 
subcontractor to notify and provide to its employees, a fact sheet regarding the 
Safely Surrendered Baby Law, its implementation in Los Angeles County, and where 
and how to safely surrender a baby.  The fact sheet is set forth in Attachment A – 
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Required Contract Notices of this Agreement and is also available on the Internet at 
www.babysafela.org for printing purposes. 
 

50. CONTRACTOR’S ACKNOWLEDGMENT OF COMMISSION’S COMMITMENT TO 
THE SAFELY SURRENDERED BABY LAW  
 
The Contractor acknowledges that the Commission places a high priority on the 
implementation of the Safely Surrendered Baby Law.  The Contractor understands 
that it is the Commission’s policy to encourage all Commission Contractors to 
voluntarily post the Commission’s “Safely Surrendered Baby Law” poster in a 
prominent position at the Contractor’s place of business.  The Contractor will also 
encourage its Subcontractors, if any, to post this poster in a prominent position in the 
Subcontractor’s place of business.  The Department of Children and Family Services 
of the County of Los Angeles will supply the Contractor with the poster to be used. 
 

51. ENTIRE AGREEMENT 
 

This Agreement with Attachments A through D constitutes the entire understanding 
and agreement of the parties. This Agreement includes the following attachments: 

 
• Attachment A – Statement of Work 
• Exhibit A – Deliverables Schedule for Services 
• Exhibit B – Connectix Switch 8-Host QuickStartES 
• Exhibit C – EMC Celerra Gateway Four-Host SAN QuickStartES 
• Exhibit D – EMC SnapView QuickStart 
• Exhibit E – EMC Replication Manager/SE QuickStartES 
• Exhibit F – EMC MirrorView QuickStart 
• Attachment B – Fee Schedule 
• Attachment C – Required Contract Forms 
• Attachment D – Required Contract Notices  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 
 
 
 
 
 

SIGNATURES 
 
 
IN WITNESS WHEREOF, the Contractor and the Commission have executed this 
Agreement through their duly authorized officers this ______day of ___________, 2005. 
 
 

COMMUNITY DEVELOPMENT COMMISSION 
OF THE COUNTY OF LOS ANGELES  
     

 
 

By____________________________________  
       Executive Director   
      
  
 
 
 

APPROVED AS TO FORM: 
Raymond G. Fortner 
County Counsel 

 
 
 
 

By__________________________________ 
Deputy 

 
 
 
 
 

 
 
STACK COMPUTER, INC. 
 
 
 
 
By______________________________ 
 
Title_____________________________ 
 
 
 
 
APPROVED AS TO PROGRAM: 
FINANCIAL MANAGEMENT DIVISION 
 
 
 
 
 
By_______________________________ 

Yui Cheng 
Director 
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Attachment A – Statement of Work 
 

Overview 
 
The Contractor is to provide and install EMC Storage Area Network (SAN) 
storage units in data centers at the Santa Fe Springs and Monterey Park 
locations.  A rack disk storage unit is to be installed at the Monterey Park data 
center to house the disk storage and fiber channel switch.  The Santa Fe Springs 
data center has sufficient rack storage to house the fiber channel switch.  The 
fiber channel switch hardware is to provide connectivity from the specified 
servers to the disk storage provided at each location.   
 
Each SAN shall total 3.8 TB of available storage.  One of the SAN storage units 
will be connected to the Monterey Park server and the other SAN storage unit will 
be connected to the Santa Fe Springs server.  Descriptions of the two servers 
are as follows:   
 

Monterey Park Data Center: 
• High Availability:  Exchange, SQL (Peoplesoft HRMS/ Financial and 

.NET);  
• Normal Availability:  Application servers (Imaging), SQL (Tracker, 

CAPER, Websense, MISC) and File and Print services. 
 
Santa Fe Springs Data Center: 
• High Availability: Exchange, SQL (Imaging, New ECS), Application 

(ECS);  
• Normal Availability:  SQL, File and Print services. 
 

Each SAN is to be configured to accept data from the aforementioned servers.  
The Network Attached Storage (NAS) gateway component of the SANs 
equipment is to be installed at Monterey Park data center and configured to 
accept data from Santa Fe Springs and Monterey Park file servers.   
 
The Snap shot backups are to be installed and tested at both data center 
locations, and data should capable of been backed up and restored locally via 
the Snap Shot application.  
 
The Mirror View Replication is to be installed and tested at both data center 
locations.   
 
The Contractor will conduct tests to ensure that data is replicated asynchronously 
from Santa Fe Springs to Monterey Park and from Monterey Park to Santa Fe 
Springs over the Wide Area Network (WAN) throughout the day, ensuring data is 
available for restoration at each location in the event one of the buildings 
becomes inaccessible.   
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Knowledge transfer will be scheduled to take place between EMC engineers and 
Commission’s network staff, which includes but not limited to documentation, 
diagrams and basic administration skills which will allow staff to configure the 
installed equipment. 
 
The Contractor is not responsible for migrating any of the application software 
and the restoration of data.  The Contractor, however, is responsible for 
preparing and configuring the SANs environment such that the SANs 
environment is ready for the Commission to achieve its disaster recovery 
objectives, including the replication of data across the WAN, migration of 
application software and the restoration of data. 
 
Phase 1 
 
A kick-off meeting will be scheduled to discuss what servers are to be connected 
to each SAN, and the distribution of equipment between the two sites.  In 
addition, the SANs are to be configured based on the specified storage available 
per server.  Please refer to Exhibit B – EMC Connectrix Switch 8-Host Quick 
StartES. 
 
Phase 2 
 
The Contractor will install PowerPath software on servers at each location that 
are noted in the Attachment A Overview above as High Availability to create 
redundant connection to the storage disk in the event one connection fails.  
Please refer to Exhibit C – EMC Celerra Gateway Four-Host SAN QuickStartES. 
 
Phase 3 
 
The Contractor will install Snapview software on the SANs to take a snapshot of 
data that resides on the SAN; and the data should be stored on separate disk 
allocated on the SAN.  The Contractor will conduct tests to ensure the Snapview 
application is capturing the correct data and storing the data in the correct 
location on the SAN.  Please refer to Exhibit D – EMC SnapView QuickStart. 
 
Phase 4 
 
The Contractor will install the Replication Manager Central Console software on 
one production server to create a Central Manager Console to ensure snap shot 
capability on the SANs.  The Contractor will conduct tests to ensure that the 
snapshots can be accepted and executed when specified.  Please refer to Exhibit 
E – EMC Replication Manager/SE QuickStart ES. 
 
Phase 5 
 
The Contractor will install Mirror View software on the two SANs to replicate data 
across the WAN between the two sites.  The Contractor will conduct tests to 
ensure e data replication can take place.  Please refer to Exhibit F – EMC Mirror 
View QuickStart. 
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Phase 6 
 
The NAS gateway will be installed in the rack storage unit and configured to 
accept file and print data from the file servers, and accept connections from the 
client workstations.  The Contractor will conduct tests to ensure connectivity from 
servers and workstations; and connectivity from the two SANs to NAS gateway to 
ensure snapshots are taken also.  Please refer to Exhibit C. 
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Exhibit A – Deliverables Schedule for Services 

 
 
 

 
Project 
Phase Phase Description 

Est. 
Hours 

EMC Part 
Number Cost Deliverables 

 Phase 0 Discovery and project initiation 32 N/A $0 Project plan 
SAN Configuration Guide 
Completed Test & Acceptance plan 
Functional overview session Phase 1  SAN design and installation 96 PS-EXP-EDS $30,000 

Operational environment 
Operational PowerPath environment 
Completed Test & Acceptance plan Phase 2 PowerPath installation and 

testing 11 PS-BAS-PP4 $3,435 
Functional overview session 
Operational SnapView environment with snapping of at least 
one LUN Phase 3 SnapView installation and testing 9 PS-BAS-SPV $2,790 
Functional overview session 
Operational SnapView environment 
RM/SE Configuration Guide 
Completed Test & Acceptance plan 

Phase 4 RM/SE installation and testing 17 PS-EXP-ERMCL $5,350 

Functional overview session 
Operational MirrorView environment where Coral replicates to 
SFS 
MirrorView Configuration Guide 
Completed Test & Acceptance plan 

Phase 5 MirrorView replication 16 PS-BAS-MVW $5,050 

Functional overview session 
Operational NAS environment 
Completed Celerra Workbook for Planning and Design 
Completed Test & Acceptance plan 

Coral 
Phase 

Phase 6 Implementation of NAS gateway 80 PS-EXP-NSG4H $18,500 

Functional overview session 
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SAN Configuration Guide 
Completed Test & Acceptance plan 
Functional overview session Phase 1  SAN design and installation 40 PS-EXP-DSC $11,840 

Operational environment 
Operational PowerPath environment 
Completed Test & Acceptance plan Phase 2 PowerPath installation and 

testing 11 PS-BAS-PP4 $3,435 
Functional overview session 
Operational SnapView environment with Snapping of at least 
one LUN Phase 3 SnapView installation and testing 9 PS-BAS-SPV $2,790 
Functional overview session 
Operational MirrorView environment where SFS replicates to 
Coral 
MirrorView Configuration Guide 
Completed Test & Acceptance plan 

SFS 
Phase 

Phase 4 MirrorView replication 16 PS-BAS-MVW $5,050 

Functional overview session 
Five days of classroom training 40 CEPASPRT05 $4,750 Training at an EMC location 
Five days of classroom training 40 CEPASPRT05 $4,750 Training at an EMC location 

SAN Training Value Pack 56 
CE-VALPAK-

SAN $4,750 Web-based and training at an EMC location 
Training 

  NAS Training Value Pack 61 CE-VALPAK-NS $5,940 Web-based and training at an EMC location 
   534  $108,430  
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Exhibit B – EMC Connectrix Switch 8-Host QuickStart ES
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Exhibit C – EMC Celerra Gateway Four-Host SAN QuickStartES 
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Exhibit D – EMC SnapView QuickStart 
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Exhibit E – EMC Replication Manager/SE QuickStartES 
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Exhibit F – EMC Mirror View QuickStart 
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Attachment B – Fee Schedule  
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Attachment C – Required Contract Forms 
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Attachment D – Required Contract Notices 
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